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The day before the official start of the Amsterdam Summit was an excellent opportunity for an entire 
day of discussion on corporate real estate (CRE), workplace strategies, and CRE’s role in enabling 
corporate strategy. A special thank you to Jos Teunissen of SAP for sharing his presentation on 
partnering with key support functions and to Denis De Camp of AkzoNobel for his presentation on 
property divestment and risk management.  
 
Synopsis of Key Issues, Challenges and Opportunities 
 
Following acknowledgments and introductions, Tim Venable of CoreNet Global opened the dialogue 
by asking the 26 delegates in attendance about the key issues and challenges facing CRE: 
 

• Need to simplify processes, from beginning to end 
o With external partners 
o With internal partners 
o Even if your Property processes are simple, those of your various partners might not 

be 
! Issues of trust and control with partners 

o Need for better end-to-end internal integration vs. a more silo-based approach 
o How can we co-exist? 

• How to evolve the CRE organization to serve the business better 
• Finding better ways to collaborate with HR, IT, Procurement, HSE, Finance, Security, 

Treasury, Legal, Tax, Compliance, and the business 
• What does the business want from CRE? 

o A one-stop shop, single point of contact 
o More speed, faster cycle time 
o Value for money 
o Operational excellence 

! You must get the basics right in order to move to strategic level 
• Incentivizing service provider partners to achieve goals 

o With KPIs 
o Need transparency of costs 

• Cost reduction 
o How to take this to the next level? Low-hanging fruit already taken 



 

o Taking less space obviously is part of the solution, but how to get the business to buy 
in? 

• Maintaining balance between cost reduction and the employee experience 
• In working with the business, where do you support, and where do you drive? 

o Authoritarian vs. consultative approach 
o Consultative doesn’t work in some countries, cultures 

• Communicating with the business: business needs awareness, understanding 
o Helping the business understand the various levers that CRE can pull 

• Must talk to the business in business terms 
o Changing the conversation. Learn more to talk not just about cost reduction but how 

CRE can help drive revenue and sales 
• Finding and keeping talent 
• Still interested in measuring productivity in the workplace, and the CRE impact 

o But how do we get there? 
• In EMEA, must consider Workers Councils as you create workplace strategy, rules, protocols 
• CRE role in M&A process 

o At what point do you force acquired company/facilities to incorporate your branding, 
workplace, etc.? Do you do it at all? If so, when? Varies greatly. Depends on the 
business strategy. Don’t chase away the customers. Companies don’t acquire other 
companies for their real estate. It’s the people, talent, technology. 

• Remote working, being in the office 
o Still a discussion, should be a balance, there’s value in both 
o Company culture plays a role; if no trust, won’t work 
o For remote to work, must shift to results-oriented culture 
o If you want people to come in to the office, make it interesting 
o Sometimes there’s a big difference between what people want and what we think they 

want 
! Don’t guess 
! Can be big generational differences on this point 

 
 
CRE Presentation: Partnering with Key Support Functions 
Jos Teunissen, Head of Merger & Acquisition Global Facility Management EMEA, SAP 
 
Key Support Functions and the Super Nucleus 
Jos started his presentation with a quote from the CoreNet Global Corporate Real Estate 2020 report 
on Enterprise Leadership:  
 

“By 2020, senior leaders will evolve from subject matter specialists 
focused on execution to integrators, change agents and strategists who 
are viewed internally as an essential, equal partner to and for the 
business.” 

 



 

Jos went on to comment that collaborating coporate support funtions will form a new strategy-driven 
super nucleus entity to enhance overall enterprise performance.1  It was noted that this super nucleus 
would help to serve all the different business units of an organization. 
 

(Teunissen, 2013, p. 3)  
 
 
The presentation next focused on the responsibilities of the line of business owners and executive 
management.  The responsibilities of the business owners includes: current and future business 
requirements, reporting and presenting, change management and staff wellbeing.  The executive 
management is concerned with reporting and presenting, alignment of CRE to corporate strategy, and 
CSR implementation in CRE. 
 
 
CRE Skills and Understanding 
It was noted that the skills required for the participants within CRE to partner with other key functions 
might include an understanding of business and the company strategy, understanding what a specific 
department is doing and their priorities, and a fundamental skill to communicate effectively. 
 
Further, it is also important to have a fundamental command of the responsibilities of the other 
support functions.  Jos noted the following responsibilities within these key support functions: 
 

• IT – IT infrastructure, datacenters, mobile devices in the office, energy saving 
• Security – access control, ID badges, emergency stewards, calamity planning 

CRE Skills needed: aware of technological developments, insight in IT infrastructure and 
software, aware of main vendors, informed about access systems and tehnologies, up-to-date 
on social engineering techniques 

                                            
1 The super nucleus is defined as the integrated relationship management, planning, systems and strategy for 
support functions.  It includes CRE, IT, Fin, HR and potentially other support functions. 



 

 
• Mergers & Acquisitions – due dilligence, post-merger integration, corporate space standards 
• Procurement – tendering and 3-party bids, project related cooperation (pre, during & post) and 

green procurement 
CRE Skills needed: able to create or assess an RFA/RFP, aware of main vendors and high 
level terms & conditions, financial analyses, interview techniques, decision maker, judge of 
character and confidentiality 
 

• HR – space standards, employee health & safety, attract & retain talent, CRE staff 
development 

• Legal – contract & agreements, M&A, local building and employment legislation 
CRE Skills needed: understand organization structure, know high-level local labor laws (or be 
aware there are differences per country), confidentiality, know who is responsible for what 
group, understand legal documents, appreciate the difference between commercial and legal 
terms 
 

• Finance – housing financials (NPV, Cash flow), budgeting, taxes & rates and lease type 
• Marketing – corporate branding & signage, customer communication, give aways 

CRE Skills needed: financial analyses, budgeting, forecasting, marketing techniques, 
branding guidelines, know the signage rights 
 

Trends that Indicate Importance of Partnering with Key Support Functions 
During the presentation, Jos pointed to the CoreNet 2020 report that stated nearly 75% of survey 
respondents believe new intgegrated workplace leadership will emerge by 2020.  Managing and 
leading an integrated workplace helps to leverage collaboration, but leadership is needed to inspire 
collaboration.  At the center of this integration is CRE, which is well  positioned to act as the leader of 
the Super Nucleus. 
 
Jos included research completed by Jones Lang LaSalle entitled Risks Ahead, Global Corporate Real 
Estate Trends 2013, that stated the next wave of collaboration will be crucial to CRE success and is 
leading to structural change.  The JLL research went on to note that increased and potentially formally 
structured collaboration between support services could represent a new elevation opportunity for 
CRE. (Teunissen, 2013, p. 22)   The following is a slide from the presentation from the JLL report 
about integration noted above. 
 



 

 
(Teunissen, 2013, p. 23) 
 
Jos cited a report completed by Sodexo entitled, Workplace Trends 2013, that offered solutions 
provided by two executives.  
 

• It is the responsibility of CRE & FM executives to identify and deliver solutions that convey real 
organizational value, aligned with corporate issus like talent cliffs, financial uncertainty, image 
value and the ability to make quick and decisive moves in their own markets. Enter integration 
2.0. 

• The needs of today’s working generation are more complex and dynamic than ever, and 
creating efficient, effective and flexible work environments that take into account total well-
being have become critical. 
(Teunissen, 2013, p. 24) 
 

A quote within the presentation provided by Inno-Experts concerning integration also noted: 
 

• Corporate Real Estate is a means to facilitate business-processes of its end-users.  Therefore 
CRE-management is not about bricks and square meters but it’s about improving business 
with CRE. 

Conclusion 
Jos ended his presentation asking whether or not CRE acting as the super nucleus of business 
services was realistic. It was pointed out by several of the participants that the topic of integration and 



 

partnering with key support functions is essential because business strategies change ever quickly, as 
do the needs of both employees and the business. 
 
<<Rest of report deleted JT>> 


