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The role of workplace in achieving corporate success was the focus of the recent 
Amsterdam Workplace Discovery Forum held at Deutsche Bank in Amsterdam. Special 
thanks to Susanne Dreyer, MCR, Head of CRES Netherlands, Deutsche Bank AG, 
for hosting the event. The program was co-facilitated by CoreNet Global’s Ron Adam, 
Director of Learning, Europe, and Tim Venable, Vice President of Knowledge Services. 
 
Synopsis of Key Workplace Issues, Challenges and Opportunities 
 
The opening group discussion focused on adoption of new workplace strategies, or 
alternative workplace strategies (AWS). 

AWS is a good approach for one company that needs to downsize its portfolio. “We 
have to reduce our office space 30 to 40 percent” in response to the economic 
downturn,” it was noted. 

“Our struggle on workplace innovation is not the technical side of it, but the cultural side 
of it,” an occupier stated. “How can we convince the people to change their way of 
working? Should it be top-down, led by the C-Suite? And how can we accommodate the 
interests of both older and younger workers?” 

For another firm, adopting AWS was a way to accommodate modest increases in 
headcount without expanding the portfolio. 

“For us, the starting point on new workplace strategies was being sustainable,” said 
another end user whose company places great value on sustainability and corporate 
social responsibility, or CSR. 

“In our company, each business is under pressure to keep their earnings up, and the 
amount of real estate they have affects that,” noted an occupier. “So that helps with 
acceptance of desk sharing and so on.” 
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A firm whose approach for AWS includes a strong C-Suite mandate noted that despite 
the senior-level support, the new workplace “cannot be a one-size-fits all” solution. 
“Country by country, we learn that there are different requirements. Also, we are trying 
to figure out the right balance between the physical workplace and the virtual workplace. 
That is ongoing.” 

It takes six to nine months to do the change management related to workplace 
transformation, another occupier stated. “We spend a lot of time in focus groups to help 
people adjust to change.” 

A summary of workplace issues, challenges and opportunities revealed in group 
discussion includes: 

• Pressure to reduce costs and shrink the portfolio helps makes the case for new 
workplace strategies (AWS) 

• Change management related to AWS 
• Accommodating the needs of multiple generations in the workplace 
• Country-by-country differences in deployment of and acceptance of AWS 
• Finding the right balance between the physical workplace and the virtual 

workplace: how much time in the office is enough? 
• Deploying AWS, with the requisite changes in office design and layout, can be 

challenging in existing, older buildings 
• Carbon footprint reductions and sustainability improvements can be a deliberate 

(or unintended) benefit of AWS 
 

Case Study Presentation: Sybase 
Jos Teunissen, MCR, Director, EMEA Real Estate & Facilities, Sybase, presented 
on a recently completed workplace transformation at the company’s facility in the UK. 
“This was the largest project in Sybase in 2009, so it had high visibility,” Jos reported. 
 
According to Jos, who’s been with Sybase for some 17 years, the trigger or catalyst for 
the project was the sale of the building.  
 
“We did a site search to see about other buildings in the area. It was to our advantage 
to stay in the building we were in. Of course, we knew we needed a refurbishment.” 

The landlord, ING Real Estate, was eager for Sybase to stay in the building which, while 
entirely serviceable, was “old fashioned, with a lot of cubicles,” as Jos put it. “They 
offered some nice incentives. So I jumped at the opportunity to make this a nice 
corporate environment.” 
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It is important that the office help attract and retain employees, Jos explained. “It’s very 
hard to get the right people, with the right talent,” he said. “And our CEO believes that 
people should be in the office so they can socialize, collaborate and exchange ideas.”  

A key element was moving to an open environment vs. the more traditional fixed-wall 
offices and cubicles. “We looked at cost, but not only cost,” he said. “We also looked at 
softer factors.” 

Sybase implemented a ‘hot desk’ policy to minimize the number of desks required. 
“Employees picked for this were those who do not spend a great deal of time in the 
office,” Jos said. “Customer service and administrative staff were assigned a desk. Top 
managers, and those needing privacy, such as employees handling legal matters, got 
an office. We have fewer private offices now, and the ones we have are roughly 20 
percent smaller.” The refurbished space also offers more meeting areas. 

The heavy construction work, the noisy work, was done during weekends. “It was less 
disruptive to do it that way,” Jos said. “In fact, we received compliments on how the 
refurbishment did not disrupt our employees with noise.” 

It was important to Sybase that all construction materials were recycled or made from 
recycled materials. 

“We used low partitions because it increases conversations,” Jos explained. “People 
talk to each other more.” 

In terms of time frame, the final contract negotiations and the company’s internal 
approvals process took a full year. Building approvals were particularly time consuming. 
“But the actual refurbishment took just 23 weeks,” Jos said. 

The refurbishment was just completed in October 2009, and informal feedback from 
employees thus far has been very positive. “But we’ll do a formal post-occupancy 
survey too,” Jos concluded. 

 
<<rest of report deleted JT>> 


